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Section I: Introduction 
 
Purpose: This is a competitive grant program designed to aid local/regional efforts to 
develop artisan-related, tourism-focused thematic trails. The Indiana Artisan Trail 
Development Grant is one component of the Indiana Artisan program. The program supports 
Indiana artisans who produce fine art, crafts and value-added foods and agricultural 
products (salsa, wine, jams, spices, soaps, lotions, etc). It strives to grow the economy, 
especially in rural Indiana, through increased artisan activity and capacity and through 
related tourism development. In addition to augmenting existing artisan activity ongoing 
throughout the state and encouraging new or enhanced artisan development with this grant, 
the Indiana Artisan program will establish a widely recognized brand promoting juried 
Indiana artisan products, develop or provide better access to entrepreneurial support and 
find ways for artisans to more easily reach the market. 
 
Background: The Indiana Artisan program was launched in January 2008 to help initiate a 
comprehensive approach to artisan development statewide. It is a venture of the Indiana 
Office of Community and Rural Affairs (OCRA), the Indiana Office of Tourism Development 
(IOTD), the Indiana Arts Commission (IAC) and the Indiana State Department of Agriculture 
(ISDA). A program manager coordinates daily Indiana Artisan efforts and reports to an 
Oversight Committee that consists of two representatives from each partner state agency 
and a representative from Traditional Arts Indiana. Many other partners are involved with 
and support Indiana Artisan. In addition, ongoing or new efforts to develop and promote 
artisan activity at the local level play an important role in supporting and growing Indiana 
artisan businesses. 
 
Projects: Trail development projects will increase the impact tourism has on a diversified 
economy while positively affecting individual artisans and overall quality of life. Trails will 
showcase locally-made, artisan products and the artisans who produce them and encourage 
visitation to Indiana—especially to the state’s small towns and countryside. Projects will also 
support artisan entrepreneurship by providing access to the marketplace for artisans. 
Successful applicants will utilize funds to create a new project or significantly enhance an 
existing one. Funds should not be used to continue programs as they currently exist.  
 
Partners: A competitive project will successfully facilitate partnerships between Indiana 
Artisan and local groups interested in artisan development. It will also create strong local 
and regional partnerships among groups such as Convention and Visitors Bureaus (CVBs), 
Regional Arts Partners (RAPs), Purdue Extension, economic development offices, etc. 
 
Section II: Requirements 
 
Notice of Intent to Apply: 
Applicants must complete a Notice of Intent to Apply and submit it by 4:00 p.m. EDT on 
Friday, August 15, 2008 (see below for mailing instructions). No grant applications will be 
accepted unless the applicant(s) has first submitted a Notice of Intent to Apply by the 
deadline. This process will help the Program Manager and the Oversight Committee work 
with applicants to ensure opportunities and expectations are clearly understood. The Notice 
of Intent to Apply form is included in this document prior to the grant application. 
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Applicant Qualifications: Grants will be awarded to local/regional partnerships working to 
promote artisans and connect them to the consuming public—especially visitors—by linking 
product related to artisan activity in a trail format. Applicants must be non-profit entities. 
Preferred lead applicants are CVBs and RAPs, although this is not required. Consideration is 
given to the quality and diversity of the project partners. A lead organization/applicant must 
be identified. The roles of each partner should be documented (see application). Letters of 
support from project partners are required. Letters of support from local artisans and 
community leaders, etc. are helpful.  
 
Funding: Grant requests up to $10,000 will be considered. Selected grantees will be allowed 
to use the funds for the duration of the project period according to the start and end dates 
noted in the grant agreement, not to exceed 18 months. 
 
The applicant cash match for the project is 50% of the grant funds requested. For example, 
if the applicant’s grant request is $3,000, the minimum required applicant match must 
equal $1,500 for a total project cost of $4,500. Letters identifying the source and amount of 
the cash match are required. Proper documentation must be provided on the letterhead of 
the organization that will provide the cash match and be signed by the chief executive or 
chief financial officer. Other state funds may not be used as local match. The Indiana Artisan 
Trail Development Grant encourages collaboration and leveraging of local resources to 
enhance tourism product, assist artisans and create stronger communities.  
 
Allowable Uses of Funding: Examples of eligible costs include, but are not limited to:  

• Planning and development of original trail concepts or significant enhancement of 
existing ones 

o Inventory of local artisans 
o Documentation of artisan stories for marketing purposes 
o Creation of an incentive/frequent-user program 
o Development of unique trip packages/itineraries related to the trail 
o Consulting services; 

• Marketing 
o Website development 
o Trail promotion material  
o Advertising and public relations efforts 
o Podcasting and other social media efforts 
o Indiana Artisan signs and other branded materials for retail display; 

• Signage/interpretive panels; and  
• Site enhancement. 

 
Restrictions: A project budget (including cash match) may not include: 

• The purchase of capital equipment (computers, copiers, etc.); 
• Administrative expenses in excess of 10% of the project budget; 
• Operational expenses such as rent, utilities, insurance, non-program-related salaries; 
• Costs to supplant existing funds (the funding opportunity must be used for expansion 

of existing services or implementation of new services); or 
• Direct financial support to provide start up or operational capital to businesses. 
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Financial Reimbursement Procedures: Below is a timeline for the release of funds. 
• 75% of the grant funds will be distributed to the grantee when the initial payment is 

made. 
• The remaining 25% will be released upon submission of a progress report. Guidelines 

for submitting a progress report will be distributed at the completion of the grant 
agreement. 

 
The project must be initiated within three months of receiving the fully executed grant 
agreement and completed within 18 months. Funded projects will be provided with the 
necessary paperwork and documentation for reimbursement and reporting requirements. 
Grantees must be willing to establish themselves as a direct deposit vendor with the State of 
Indiana by completing a W9 and direct deposit forms provided by the State. Grantees must 
also file an Entity Annual Report (Form E-1) with the State Board of Accounts. This 
information is available at http://www.in.gov/sboa/3104.htm. Grant agreements are 
prepared by the State and must be signed by the applicants before funds are distributed. 
The grant agreement process can take several months to complete. Again, no funds can be 
accessed until the grant agreement is signed by the State and the Grantee. Grantees must 
maintain appropriate financial records that would permit an audit by the State.  
 
Reporting and Records Retention: The grantee will submit a progress report at the time of 
requesting the balance of the grant as well as at the conclusion of the grant. The report will 
include a narrative and financial expenditures section as well as an update on the Goals and 
Outcomes Document. The format of the report will be provided to the lead applicant upon 
selection for funding. Funded projects will be expected to maintain supporting financial 
documentation of grant expenditures sufficient to enable an audit by the State of Indiana 
and for monitoring by the Indiana Artisan Oversight Committee. Grantees are expected to 
maintain records as appropriate to the type of project being implemented. All records should 
be maintained for three years beyond the close of the grant period. The Oversight 
Committee may monitor these records for the life of the project. 
 
Trail Development Requirements: To receive Indiana Artisan Trail Development Grant 
funding, proposed trails must: 

• Showcase locally-made, artisan products and the artisans who produce them; 
• Encourage visitation to Indiana—especially to the state’s small towns and 

countryside; 
• Support artisan entrepreneurship by providing access to the market for artisans; 
• Include artisan studio, artisan demonstration and/or food production tours. A significant 

and visible number of these sites must feature an artisan/artisan product that has 
qualified, though the adjudication process, to be part of the Indiana Artisan program; 

• Include an opportunity to purchase Indiana Artisan products; 
• Be as visitor friendly as possible—i.e. consistent hours, adequate parking, clean 

restrooms and ADA compliance; 
• Incorporate Indiana Artisan branding into their funding-related marketing and promotion. 

Usage guidelines will be provided with the finalized grant agreement. 
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Trail Development Considerations: In addition to the applicant requirements, funding 
expectations, general rules and regulations and trail development requirements, Indiana 
Artisan Trail Development Grant applicants should consider the following: 

• Trail(s) should reflect the area’s culture and capture the spirit of Indiana artisans; 
• Trail(s) should maintain a creative and consistent theme; 
• Although there are no geographic requirements, the area represented must be linked 

in a way that is appealing to and appropriate for visitors; 
• Trail(s) that welcome visitors throughout the year will receive favorable consideration;  
• The depth of involvement by partnering groups will be given careful consideration; 
• The overall impact a trail has (on the local economy, tourism industry, artisans, etc.) will 

be considered; 
• The diversity of sites along a trail is important. Sites auxiliary to artisans such as 

performing arts venues, museums, wineries, etc., should be considered. So too 
should sites auxiliary to tourism such as local restaurants, local inns and B&B’s and 
other visitor services. 
 

Section III: Timeline 
 

• Letters of intent to apply for a grant are due by 4:00 p.m. EDT on August 15, 2008; 
• Grant applications are due by 4:00 p.m. EDT on October 15, 2008;   
• Grant awards announced no later than December 1, 2008; 
• Grant execution: from time of executed grant agreement until 18 months later. 

 
Section IV: Selection Process 
 
Each application will be reviewed by the Oversight Committee and the Program Manager. 
The Oversight Committee consists of two representatives from each of the partner agencies 
(IOTD, OCRA, IAC and ISDA) and a representative from Traditional Arts Indiana. The Oversight 
Committee and the Program Manager will review each trail proposal separately, but they will 
consider the overall impact an individual trail will have on a statewide network.  
 
A total of 100 points is possible. Here is a general breakdown of how the grants will be 
scored. 
 
A total of 25 points is possible for grant applicants that best illustrate, overall, how their 
projects can: 

• Help increase visitation to Indiana—especially to small towns and rural areas, 10 
points. 

• Showcase local artisans and locally crafted products (art and/or food), 10 points. 
• Support artisan entrepreneurship, 5 points. 

 
A total of 70 points will be allocated for documentation provided on the Information Page 
and to answers given to Application Questions. 
 
An additional 5 points can be allocated at the discretion of the grant reviewer for overall 
creativity and impact.  
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Section V: Application Instructions 
 
To be considered for Indiana Artisan Trail Development Grant funding all applicants must 
properly complete the necessary documents by the deadlines provided. Below are detailed 
instructions. The necessary forms are included. 
 
Notice of Intent to Apply: Please complete the attached document and submit it via mail to 
the Indiana Artisan office by no later than 4:00 p.m. EDT on Friday, August 15, 2008. A 
Notice of Intent to Apply can be submitted at any time prior to that deadline. A completed 
Notice of Intent to Apply must be provided in order to submit a grant application. 
  
Indiana Artisan Trail Grant Application: Please complete the attached Information Page, 
Budget Summary, Goals and Outcomes Document, Application Questions and Signature 
Page by Wednesday, October 15, 2008 at 4:00 p.m. EDT. Applications received after this 
deadline will not be considered for funding. The documents should be presented in the 
following order: 

1. Cover Page (name of project)—provided by the grant applicant 
2. Information Page 
3. Letters of support—provided by the grant applicant 
4. Budget Summary 
5. Goals and Outcomes Document 
6. Application Questions*  
7. Signature Page 

 
*The application questions can be answered using a separate document. Clearly identify 
each question and answer the questions in the order provided. The answers should be 
succinct. Applicants should include a timeline, summary of any marketing plans and other 
support documents in this section of the application. 
 
The application must be typed. Ten hard copies of the proposal, one marked as the original 
that includes signatures signed in blue ink, must be received by 4:00 p.m. EDT on 
Wednesday, October 15, 2008 in the Indiana Artisan office (housed at the Indiana Arts 
Commission).  The other nine should be marked as copies.  No electronic submissions will 
be accepted.  Please refrain from using acronyms as much as possible.  
 
Proposals may be sent via mail or delivered to: 

 Eric Freeman 
 Indiana Artisan  
 150 West Market Street, Ste 618 
 Indianapolis, IN 46204 

 
Questions or concerns should be directed to the following contacts:    
Eric Freeman (primary contact)  Brian Blackford (secondary contact) 
Program Manager, Indiana Artisan  Development Director, Indiana Office of Tourism 
317.607.8715     317.232.8881 
artisan@iac.in.gov     bblackford@VisitIndiana.com   
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Indiana Artisan Trail Development Grant (2008): Notice of Intent to Apply  
 
Before grant applications can be submitted, this Notice of Intent to Apply for the Indiana 
Artisan Trail Development Grant must be completed by the organization that will be the lead 
applicant. Please submit this document to the following address by 4:00 p.m. EDT on Friday, 
August 15, 2008. Notices can be submitted at any time prior to the deadline. 
 
Submit the Notice of Intent to Apply to: 

Eric Freeman 
Indiana Artisan  
150 West Market Street, Ste 618 
Indianapolis, IN 46204 

 
Notice of Intent to Apply 
Lead Organization Name: 
City, State, Zip: 
Main Contact: 
Main Contact Telephone: 
Main Contact Email: 
 
Name of Project: 
Likely Partners: 
 
 
 

 
Brief Description of the Project (including theme, geographic area, sites and artisans): 
 
 
 
 
 
 
 

 
Project Budget Estimate: 
Likely Grant Request:  
Likely Cash Match: 
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Indiana Artisan Trail Development Grant Application (2008): Information Page 
 
Provide the following applicant information. The Information Page should be the second part 
of the grant application following the Cover Page (as provided by the applicant). 
  
Project Name   
Grant Amount Requested  
Amount of Cash Match*  
Total Budget  
Lead Organization  
Non-profit Status  
Federal Tax ID Number  
Address  
City/State/Zip  
County  
Website  
Main Contact  
Phone  
Email  
*   Letter(s) identifying the source and amount of the cash match are required. Proper documentation must 

be provided on the letterhead of the organization that will provide the cash match and be signed by the 
chief executive or chief financial officer. 

 
 
List all partners involved with the project and indicate their role.  

 
Organization Responsibility Type of support given 
   
   
   
   
   
   
   

 
Please include, following this page, all letters of support from the partner organizations as 
well as any other letters of support. 
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Indiana Artisan Trail Development Grant Application (2008): Budget Summary 
 
Use the form below to document project expenses (provide additional explanation as 
necessary). Please indicate the grant request along with the cash and in-kind contributions 
(note: only cash is accepted as match for the grant, but documenting in-kind contributions 
will help illustrate the project’s overall impact). The Budget Summary should be the third 
part of the grant application after the Cover Page and the Information Page/Letters of 
Support. 
 

Indiana Artisan Trail Development Grant Budget Summary 
Grant Expenses Request Cash Match In-Kind Total 
Program Expenses     
Inventory of local artisans $ $ $ $ 
Documentation of artisan stories $ $ $ $ 
Incentive/frequent user program $ $ $ $ 
Trip packages $ $ $ $ 
Consulting services $ $ $ $ 
Other planning/ development costs $ $ $ $ 
Website development $ $ $ $ 
Trail promotion material $ $ $ $ 
Advertising/PR $ $ $ $ 
Social media $ $ $ $ 
Indiana Artisan signs, etc. $ $ $ $ 
Other marketing costs $ $ $ $ 
Signage/interpretive panels $ $ $ $ 
Site enhancement $ $ $ $ 
Other program costs (Explain) $ $ $ $ 
Other program costs (Explain) $ $ $ $ 
Program Expenses Subtotal $ $ $ $ 
Administrative Expenses (max 10% of budget)     
Accounting $ $ $ $ 
Evaluation $ $ $ $ 
Project Administration $ $ $ $ 
Other admin. expenses (Explain) $ $ $ $ 
Other admin. expenses (Explain) $ $ $ $ 
Administration Expenses Subtotal $ $ $ $ 
Other Expenses     
Explain $ $ $ $ 
Explain $ $ $ $ 
Explain $ $ $ $ 
Explain $ $ $ $ 
Other Expenses Subtotal $ $ $ $ 
     
Total Grant Income $   $ 
Total Cash Match  $   
Total In-Kind   $  
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Indiana Artisan Trail Development Grant Application (2008): Goals and Outcomes Document 
 
Please outline project goals and the outcomes that will result once those goals are reached. 
Indicate the specific time frame for reaching the goal and obtaining the outcome in the 
appropriate short or long term column (the period for short and long term should be defined 
by the grantee).  A detailed update of this document will be part of the reporting process to 
secure remaining funds and at the conclusion of the grant. Applicants do not have to use the 
exact space provided to complete this document successfully. The Goals and Outcomes 
Document should be the fourth part of the grant application after the Cover Page, the 
Information Page/Letters of Support and the Budget Summary. 
 
Goals: Short Term Long Term 

 
Outcomes: Short Term Long Term 
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Indiana Artisan Trail Development Grant Application (2008): Application Questions 
 
The application questions can be answered using a separate document. Clearly identify 
each question and answer the questions in the order provided. Although there is no page 
limit, the answers should be succinct. The page(s) used to complete these questions should 
be included in the final application following the Cover Page, Information Page/Letters of 
Support, Budget Summary, and the Goals and Outcomes Document and prior to the 
Signature Page. 
 
1. Discuss why this trail is being developed. What needs will it address and how? 

 
2. Identify whether this project is a new venture or the expansion of an existing one.  

 
3. What is the primary focus/theme of your trail (if there are subthemes, please elaborate)? 

 
4. What geographic area will the trail encompass? 

 
5. List all venues that will be part of the trail. 

 
6. Do the sites on the proposed trail properly accommodate visitors? Explain how. 

 
7. List the artisans included on the trail or involved, in another way, with the project. 

Indicate their type of craft/art/food and identify those who have been accepted into the 
Indiana Artisan program (remember: a significant and visible number of these sites must 
feature an artisan/artisan product that has qualified, though the adjudication process, to 
be part of the Indiana Artisan program). 

 
8. How does this trail reflect the area’s culture and capture the spirit of Indiana artisans? 
 
9. What are your goals for sustaining this project, and how do you plan to accomplish those 

goals? 
 
10. Does this project support or relate to any community development efforts ongoing in your 

area?  
 

In addition, applicants should provide the following: 
• A timeline for the project 
• A summary of any marketing plans 
• Other supporting documents 
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Indiana Artisan Trail Development Grant Application (2008): Signature Page  
 
Please sign and attach this form as the concluding page of your application. All partner 
agencies should sign this page (add more signature lines if necessary). Signatures must be 
in blue ink. An original signature page must be returned with the primary grant application. 
Copies can be used for the other nine applications. 
 
Upon signing this request, I am certifying that the applicant is not in violation of any state or 
federal law, or municipal ordinances as of this date.  No money is due and payable to any 
municipal, county, state or U.S. governmental agency or department, nor does the applicant 
have liens or potential liens which could jeopardize the completion of this project.  
 
      
Signature/Title of CEO/CFO/Executive Director of Lead Organization  Date 
 
      
Signature/Title of CEO/CFO/Executive Director of Partner Organization Date 
 
      
Signature/Title of CEO/CFO/Executive Director of Partner Organization Date 
 
      
Signature/Title of CEO/CFO/Executive Director of Partner Organization Date 
 
      
Signature/Title of CEO/CFO/Executive Director of Partner Organization Date 
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